UY BAN NHAN DAN QUAN 7 CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC PHU PONG Péc lap — Tw do — Hanh phc

NGHI QUYET HQI PONG SU PHAM
THANG 8/2020

Thaoi gian: 08gio 00phdt, ngay 17/8/2020

Dia diém: Phong hoi truong

Thanh phan: 39 nguoi

Hién dién: 37 nguoi - C Hoa, C Chau (nghi c6 phép);

Noi dung hop:
A. DANH GIA CONG TAC THANG 7, 8:
1. Chuyén mon:
T6 chuc kiém tra lai lan 1 (10/7/2020):
C6 5 hoc sinh dat va dugc 18n 16p con 9 hoc sinh kiém tra b6 sung lan 2 vao 28/8/2020.
Thu vién: théng tin tinh hinh cung cdp SGK cua cac khdi, nhat 1a 16p 1. Kha day dua.
2. Cong tac doan thé va cac b phan khéc:
- Cong doan
- Boan-Doi
- Cbng tac bo phan khac
» Nhan dinh chung:
+ S6 hoc sinh 16p Mét thu nhan dén 14/8/2020:
Téng s6 hoc sinh 16p 1: 145 em.
+ L6p 1.1: 38 hoc sinh
+ L6p 1.2: 34 hoc sinh
+ L6p 1.3: 37 hoc sinh
+ L6p 1.4: 36 hoc sinh
- C4c bo phan va doan thé da thuc hién tét cong tac thang 7, 8 dung tién do dé ra. Tuy
nhién con mot sé ndi dung can phai quan tam thuc hién tét hon.
- Nhan xét céc trang web cua t6 lién két website don vi (thuc hién dung tién do, dep, da
dang, can cap nhat hozc bo bot chuyén muc giéng web chu, ...)
- Truong ¢6 2 hoc sinh 16p tring tuyén Tran Pai Nghia (16p 5.4) 13: Em Lé Tran Piang
Khéi; Tran Ngoc Khanh Vy.
- Pang hoan tat ho so 1 GV: ¢d Cai My Tran Chau chuyén cong tac.
B. TRIEN KHAI CAC HOAT PONG THANG 9:
1. Chinh tri tw twéng:

_ Tap trung tuyén truyén cac noi dung y nghia cac ngay 18 trong thang 8 va thang 9/2020
om:
’ Ky niém 132 nam Ngay sinh Chu tich Ton Bic Thang (20/8/1888 — 20/8/2020); 75
nam Ngay truyén théng luc lugng Cong an Nhan dan (19/8/1945 — 19/8/2020) va Quéc
khanh Nudc Cong hoa x& hoi chu nghia Viét Nam (02/9/1945 — 02/9/2020).

2. Cong tac chuan bi nam hec méi:

* Cac hoat dong sap toi:



- LAy thong tin ding ky hoc ban tri trudc ngay 24/8/2020, HT gui danh sach cho to
truong, phan cong trong t6 1ap danh sach ban tri caa 16p minh (trén co sé d6, GV hd tro viéc
nhac phy huynh dang ky).

- HS I6p 1: tap trung ngay 01/9/2020 (budi séng tir 7 gid 15 phit d¢én 10 gio 30 phat).

- Ngay 02/9/2020: Nghi L& Québc khanh

- Ngay 03, 04/9/2020: Tap trung hoc sinh

- Ngay 05/9/2020: Dy Lé khai giang (chd hudng dan)

- Bit dau hoc ban tri ngay 07/9/2020. GVCN hd trg tét cho cong tac nay. Bo phan vin
thu lam viéc tich cuc dé ra danh sach ban tra, tdng hop sé lwong kip thoi. Vin phong luu y
nhitng em hoc ban tr ndm ngoai chura hoan thanh nghia vu dong phi ban trd.

- Tap trung d6i van nghé tr 19/8/2020 tap luyén chuan bi cho budi khai giang
05/9/2020 (gém 2 ndi dung: L& khai giang va Pén Gidy chirng nhan Kiém dinh chat luong
gido duc). C6 Ngoc chiju trach nhiém tap luyén. Lya chon, sap xép cac tiét muc. To trudng
cac khdi 2, 3, 4 va 5 hd trg: moi hoc sinh dén tap luyeén.

- Tat ca GV lam viéc trg lai tir 17/8/2020, t6 truong chiu trach nhiém cham ngay gio
cbng:

- GVCN thuc hién viéc don dep, sap xep trang tri phong dc don hoc sinh.
-GV tleng Anh thuc hién trang tri géc tiéng Anh trong céc 16p minh phu trach.
- GV ¢6 gang thuc hién tét theo lich cng tac tuan trén website.

- C4c t0 in ho so danh gia vién chic gai HT ngay 18/8/2020 (chi y thé thirc).

- 8 gi0, ngay 21/8/2020, khao sat nang lyc, pham chat hoc sinh chuyén dén roi xép 16p
(t6 trudng céc to ¢6 HS chuyén dén thyc hién khao sat).

* COng tac nhan su:
Nam hoc 2020-2021, ¢ mét sb vi tri cong tac s& thay doi. Nhung co ban 1a 6n dinh.

Khdi 1: 1.1- C6 Ngd Thi Bich Nga (TT) 1.2- C8 Nguy@n Thi Thu Nguyét
1.3- C6 Lé Oanh Ngoc Trinh 1.4- CO Trinh Thi Ly
Khoi 2: 2.1- C6 Tram Thi Kim Anh (TT) 2.2-CH .....
2.3- C6 Nguyén Thi Thu Hdng 2.4- CO6 Ng0 Thi Ngoc Tran
Khoi 3: 3.1- C6 Lé Thi Thay Hang 3.2- Thay Cao Vin Bay
3.3- CO Nguyén Thi Thu Thao (TT)  3.4- C6 Db Thi Hoa
Khdi 4: 4.1- C6 Nguy@n Thi Bich Quyén 4.2- C6 BUi T Uyén (TT)
4.3- Cd Nguyén Thi My Ngan 4.4- Thiay Luu Hoang Phong
Khoi 5: 5.1- CO Lé thi Thu Van (TT) 5.2- C6 Nguyén Thi Ngoc Giau
5.3- C6 T6 kim Hoan 5.4- C6 Cao Thi Nga
T6 tiéng Anh:
- C6 Phan Thi Tra My (TT) - CO H6 Hong Cam
- C6 Nguyén Thi Duyén Quynh - C6 Nguyén Thanh Thuay
- C6 Ngb Thi Thanh Van - Nguyén Thuy Nhu Quynh
T6 truong nang khiéu: (chd thdng nhat thanh vién trong to)
- C6 Nguyén Thi Bich Ngoc - C0 Loi Nguyét Hoa
- C6 Trinh Thi Dung - Thay Lé Hoai Bao
- Thay Ngb Vin Tong
Nhan vién:
- C6 o Thi Ngoc Mai (TT) - C6 Nguyén Thi Tric My
- C6 L& Thi Thay Ngan - Thay Bui B4 Tong
- C6 V6 Thi Hong Thay - CO L& Thij Tuyét
- Anh Nguyén Vin Nam - Anh Bui Van btic



Truong da chim dat hop dong véi cd Phan Thi Té Loan — nhan vién ké toan tir ngay
05/8/2020.

B4o mau:
- C6 Nguyén Thi Thly Trang - Nguyén Thi Thanh Thao
- Pham Thi Tam -Lé Thi My Lé
- Hoang Thi Ha Giang - Nguyén Thi Ngoc Sang
- Nguyén Thi Qué - Lé Pang Thay Linh

- Binh Thi Kim Héng
+ Truong s& hop ddng bao mau. Can 1 gido vién day 16p 2.
3. Cong tac chuyén mon: 7 ‘

- Ngay 19/8/2020, d6n t6 kiém tra cia PGDDT véi noi dung “Kiém tra diéu kién
trién khai thuc hién Chuong trinh gido duc phd thong 2018 ddi véi cap tiéu hoc” (giao
PHT, t6 1 chuan bi ho so)

- Ph6 Hiéu truong tham muu cho Hiéu truong danh séch tir 16p 1 dén 16p 5 NH 2020-
2021 vao ngay 20/8/2020.

- Sap xép hoc sinh chuyén dén vao cac 1ép, 1ap danh sach cac 1op tir khdi 2 dén khdi 5.

- Thu hai, ngay 24/8/2020, dan danh hoc sinh tir 16p 1 dén 16p 5 ¢ bang thong béo va
dang trén website truong.

- B6i dudng chinh trj hé theo lich cia PGDPT va truong BDCT Quan (néu cd).

- GV, CBQL tham duy tap huan céng tac chuyén mdn cia PGDDT, SGDDT va trudng
t6 churc day du, dung gio.

- Tham muu cac hd so chuyén mon chuan bi cho nam hoc 2020-2021

- Thyc hién dung phan phdi chuong trinh, thuc hién nghiém tic ké hoach chuyén mén
thang 9/2020.

- Khong yéu cau bat budc hoc sinh phai c6 diy dit SGK. Van dong cac anh chi 16p trén,
néu con SGK thi tang lai cho cac em.

- Hang thang phai dang ké hoach thang 1én website truong.

- Thyc hién to chitc day KNS, NK, TA trong thang 9

- Xép thoi khoa biéu nam hoc méi trude ngay 01/9/2020.

- Lap ké hoach day hoc va Quy ché chuyén mén.

4. Mot s6 quy dinh ddi véi GV va hoc sinh:

- Gio 0n dinh, ra vé ciia hec sinh:

Sang: 7 gid 15 phat dén 10 gio 30 phit (c6 mit trude 7 gio 15 phat)

Chiéu: 13 gio 30 phut dén 16 gid 35 phat (c6 mat trude 13 gio 30 phut)

Tat ca GVCN c6 hoc sinh khdng ban tri cho xép hang, hd trg dua cac em ra vé khoi
khu vuc san truong. Cac em ngdi o sanh dé chd cha me don, khong dé cac chay gion trén
san. Gio vé budi chiéu, dua cac con dén cong tra cho CMHS, nhirng hoc sinh nao cha me
chua dén cho quay véao san. GV nhic lai quy dinh thoi gian dén truong.

- Hang thang truéc hop HDSP 2 ngay, cac bg phan va doan thé (chuyén moén, Cong
doan, Poan, Do6i, Y té, Thu vién, Phap ché,...) giri ndi dung hop gom nhan dinh cong tac
thang trudc, cong tac sip t6i qua dia chi email cia thu ky Hoi dong tong hop va trinh Hiéu
trudng.

- Trang phuc: Nit mic 4o dai vao cac budi sang 2, 6; thir 4 ddng phuc to va cac ngay
con lai mic vay, dam hay somi, quan tiy bo 40 vao quan. Nam, sang thtr hai mic so mi dong
phuc, deo ca vat. Cac ngay khac, so mi, quan tay.



- Cac t6 trudng tiép tuc phén cong, nhic nhé to vién trong viéc dua hoc sinh ra ve.
Thyc hién dung voi phan ludng (Cong chinh: khéi 1, 3 va 4; Cong phu: khéi 2, 5) va theo
sap xép cua TPT Doi. Cac 16p ra vé phai di theo hang ngil, ngay ngan va giao vién phai dua
cac em den cong. Neu 16p nao thyc hién chua tét, d&& nghi TPT cho cac em xép lai hang ngii
ngay ngin méi cho vé.

- Gido vién phai gido duc hoc sinh vé viéc thuc hién ndi qui nha trudng trong hoc tap,
nén nép, dao dtrc. Nhitng 16p nao cé hoc sinh vi pham nhimng ndi qui ctia nha truong véi sd
luong nhiéu, 1ap lai s€ xem xét trach nhi€ém cong tac chi nhi€m cua gido vién.

- Gido vién chu nhi¢m céc 16p sé gilt remote may lanh. Viéc st dung may lanh duoc
quy dinh thoi gian nhu sau:

+ Budi sang: M& may lanh sau gio choi; tat may lanh khi dén gio dn béan tru.
+ Khi hoc sinh ngu trua, giao vién mé may lanh.
+ Buoi chiéu: Tat may lanh lac 16 gio.

- Cac 16p phai tat dén, quat, may lanh khi khong sir dung.

- Trong ngay thir hai du tudn, tat ca gido vién déu phai tham dy L& chao cd, néu vang
phai c¢6 1y do va duoc BGH dong y. Nam mic so mi, deo cravat. Nit mic 4o dai dong phuc.

- Thyc hién hé so sb sach trén file mém, ting cudng tmg dung cong nghé théng tin
trong giang day, trong viéc 1am ho so sb sach.

- Dy kién hop CMHS céac khdi 16p vao chi nhat, ngay 20/9/2020. Trong budi hop phu
huynh, gido vién nén da dang hinh thirc hop bang trinh chiéu, phim hoic ung dung cong
nghé... dé budi hop nhe nhang, c6 két qua.

- Gido vién 16p 3 duoc phan cong hd trg cho viéc phd cap boi phai ting cudng quan
sat, h trg huan luyén vién trong viéc giam sat hoc boi cua cac em. Khi gap nhitng su viéc
chua phu hop tir phia huin luyén vién, ngudi huéng din ho boi thi trao doi v6i Ban gidm
hiéu dé kip thoi chén chinh, dam bao an toan tuyét ddi cho hoc sinh trong viéc hoc boi.

- Nam lai nhiing ndi dung giang day nang khiéu, cho phu huynh dang ky hoc cic mon
nang khiéu, chuan bi cac trang thiét bi can thiét cho viéc giang day.

- Gi1do vién tang cuong cong tac gido duc cac em trong thyc hi¢n nén nép, ndi qui, hoc
tap,... gop phan hoan thanh cac nhiém vu ctia nha truong.

- Tlep tuc trang tri 16p hoc, tang cudng mang xanh trong 16p, tao khong gian thoang
dang dé hoc sinh thay thoai méai. Thudng xuyén sap xép do dac trong 16p ngin nip, gon
gang.

- Tét ca gido vién trong nha truong khong duoc ty ¥ van dong quy 16p.

- Tiép tuc cing c6 vin hoa nha trudng trong giao tiép gitta: HS v6i HS; GV véi HS;
GV véi GV; GV voi CMHS; CBQL vo1 GV; GV véi CBQL,...

- Céc bo phan tham muu thong bao voi phu huynh phai dugc Hi¢u trudng duyét trude
khi céng khai.

- Thue hién nghiém tac cac bién phap phong, chéng dich Covid-19 trong nha truong.
CA4c to va c4 nhan thuc hién tét duoc tuyén dwong; cac to va cd nhan thuc hién khong
nghiém tc cac bién phap phong, chong dich Covid-19 thi chiu trach nhiém truéc Hiéu
truong.

5. Poan thé:

5.1. Cong doan:

- Xay dung ké hoach hoat dong hang thang.

- Déng gop day du cac loai quy theo huéng dan.

- Hang thang phai dang ké hoach thang 1én website truong.

5.2. Doan:

4



- T6 chirc sinh hoat chi doan nim ding ké hoach chi dao.

- Tiép tuc tham gia lao dong vé sinh truong 16p.

- Thuc hién soan-giang chuong trinh tu tuan 1 dén tuan 5.

- Két hop voi Tong phu trach kiém tra né nép hoc sinh.

- Nop qu¥ doan theo quy dinh.

- Hang thang phai dang ké hoach thang 1én website truong.

5.3. Di:

- Tang cudng cong tac kiém tra nén nép hoc sinh vé hoc tap, ki luat

- Thyc hién t6t viéc ding ky 3 tot, phai mang tinh thiét thuc giup nang cao tinh ty giac,
chu dong, sang tao trong hoc sinh.

- Phat dong thang gido duc an toan giao thong.

- Xay dung ké hoach thuc hién gido duc an toan giao thong cho gido vién, hoc sinh.

- Hang thang phai dang ké hoach thang 1én website truong.

6. Cac b phan khac:

6.1. Phong chay chira chay:

- N6 may bom vao chiéu thir tu, tir luc 16 dén 50 phut. HT, TT vin phong, 2 bao vé
tham gia va 2 gido vién cua ting khéi cting tham gia va c6 bién ban dé luu. Kiém tra lai dén
chita chay, néu hu phai bao kip thoi.

- Huéng dan gi4o vién str dung binh chita chay c4 nhan.

- Kiém tra thuong xuyén viéc sir dung céc thiét bi dién, tat khi khong st dung.

- Thyc hién viéc kiém tra thudng xuyén cac thiét bi PCCC.

- PCCC: Tién hanh mua BH chay n6 bat budc. C6 dinh cac bé, vong cho binh chira
chay.

6.2. Y té hoc duong:

- Tang cuong cong tac gido duc, truyén thong vé phong, chdng bénh Covid-19 va bénh
Bach hau cho GV, HS, Tay chan miéng, st xuat huyét. Phai vé sinh bang Cloramin B,
Javel, ... cac phong hoc, cau thang. Ghi tén nhitng hoc sinh nghi do bénh vao phiéu (cip vao
s6 kiém dién khoi)

- Tiép tuc thuc hién cac giai phap phong, chbng dich COVID-19.

- Lién hé TTYTDP tién hanh phun thudc diét mudi, Cloramin B khir khuan trude ngay
26/8/2020 trude ngay 24/8/2020.

- Tham muu ké hoach td chtrc kham strc khoe, cap nhat s6 strc khoe dinh ky.

- Cung cap hop so cip ctru cho ting 16p. So cap ctru tai chd, kip thoi khi ¢6 tai nan.

- Theo doi dich bénh trong hoc sinh dé kip thoi thong bao dén co quan chirc nang.

- Chu ¥ cong tac boi ddi voi cac em 16p 3. Nhirng truong hop hoc sinh bénh, gido vién
dé hoc sinh tai truong cho bd phan y té theo doi, khong cho cac em dén hd boi.

6.3. Thur vién - thiét bi:

- Trang tri khu vuc doc sach cho hoc sinh. Trang bi thém cac dau sach cho ta sach phap
luat.

- Xay dung ké hoach doc sach va thong bao dén cac 16p. Gidi thiéu sach méi cho hoc
sinh.

- Hang thang phai dang ké hoach thang 1én website truong.

- Thu héi SGK, STK cuia gido vién chuyén cong tac (co ghi bién ban ban giao).

-Lap ké hoach b6 sung Sach tham khao, dd dung day hoc cho cac t0 chuyén mon.

- T6 chirc gi6i thiéu sach méi hang thang theo ding ké hoach.

- Dy kién mdi tudn giéi thiéu 1 quyén sach hay (t6 2 tré 1én thuc hién)

6.4. Phap ché:
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- Ra soat lai cac van ban, tham muu mua cic dau trang bi ti sach phap luit. Hang
thang, xay dung va trién khai cac van ban QPPL, Ludt va cc vin ban chi dao cho ddi ngil.

- Tat ca GV khéng duge xtc pham hoc sinh di bang bat ky cach nao (dd c¢o chi thi cia
B truong sd 1737/CT-BGDDT ngay 07/5/2018 vé ting cudng cong tac quan 1y va ning cao
dao dtrc nha gido).

- Day thém, hoc thém ding quy dinh. Thuc hién nghiém tic Thong tu 17/2012/TT-
BGDDT ngay 16/5/2012 ciia B6 Gido duc va Dao tao vé ban hanh qui dinh vé day thém, hoc
thém va cac qui dinh cuia UBND Thanh phé va So Giao duc va Pao tao.

- Trién khai lai Quy tic ¢ng xtr cua CB, VC, NV va ndi quy bao vé cua truong Tiéu
hoc Phu Péng.

- Trién khai c6ng van sb:

+ 3226/UBND-NV ngay 16/7/2020 vé thuc hién hop ddng lao dong tai don vi su
nghiép cong 1ap (néi so luge; mai nhan vién & lai hop, trao ddi ndi dung cu thé- gdm HD,
NV)

+ 2820/UBND-VX ngay 26/7/2020 vé tang cuong codng tac phong, chéng dich
COVID-19 trén dia ban TPHCM.

+ 2869/UBND-VX ngay 30/7/2020 vé tam thoi ngung cac hoat dong, co sé dich vu va
han ché tu tap dong ngudi dé phong, chéng dich COVID-19.

6.5. Ban tra:

- GVCN thudng xuyén nhac nho HS vé nén nép ban trt, an hét phan khong dugc bo,
dong cac khoan trong thang ding thoi gian.

- Khong dugc dé cac hop com an xong trén ndc cac thing chita chay, nbc ta gbi mén.

- Bao mau khong danh thoi gian trong dé sir dung dién thoai!

6.6. Hanh chinh:

- Theo doi van ban trong thang.

- Cong khai cac noi dung theo Thong tu 36

- Thuyc hién ho so trong thang.

- Tiép tuc tim giai phap cai cach hanh chinh, gidp phu huynh ting muac do hai long.
Huéng dan viéc khao sat sy hai long cua nguoi dan, to chirc ddi voi don vi su nghiép cong
lap theo huéng dan cia UBND Quan.

- Tham muu cac thong bao phu huynh.

- B4o c4o s6 liéu dau nam.

- Thyc hién hoan tat ho so tuyén sinh I6p Mét.

6.7. Co s& vat chat:

- Ra so4t hé thdng internet;

- Nhic nhé GV, bao mau dé ban, ghé ding noi quy dinh.

- Cho son ban ghé;

- Kiém tra lai bang 16p dé keé lai hoic thay méi.

6.8. Bao vé:

- Tiép tuc duy tri nén nép di hoc dung gid cua hoc sinh theo noi quy ngay tur dau nam.

- Thyc hién nghiém tlc viéc dong cong theo gio giac quy dinh, huéng dan phu huynh
d6n con em ra vé dung cong.

6.9. Ung dung cong nghé thong tin:

- T6 truong chuyén mdn va cac bo phan thuc nghiém huéng dan thanh vién trong to
thuong xuyén vao website trrong xem cac hoat dong ctuia nha truong va cac noi dung lién
quan dén cong viéc.

- Tiép tuc quan ly, cap nhat thong tin thudng xuyén trén website don vi.
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- Sir dung dia chi mail: clphudong.q7.tphcm@moet.edu.vn cua trudng dé lién hé céac
co quan, don vi (Hiéu trueong, Pho hiéu trudng va van thu st dung).
- Tap huan phan mém Activeboard, Powerpoint va mot sé ki thuat sa dung Word,
Excel, giang day truc tuyén trén Google Meet.
6.10. Boi dwéng thwong xuyén:
- Ra soét, thdng ké trinh d6 can bo, cdng chuc, vién chic va bao cdo dau ndm dung tién
do.
6.11. Tai chanh-Ké toan:
- Tiép tuc 1am hd so quyét toan.
- Ra 04t lai hd so bao hiém x& hoi nam 2020.
- Thyc hién lwong Thang 09/2020.
- Két thu chi ndm hoc 2019-2020.
- Tham muu kinh phi t6 chic LE khai giang nam hoc 2020-2021.
- Thuc hién ché dd, chinh sach ddi véi giéo vién kip thoi.
Thao luan: Tat ca gi4o vién thong nhat, khdng c6 thém y kién.

Bién ban duoc doc lai trudc Hoi dong su pham va théng nhat 37/37 s6 ngudi tham d,
dat ty 16 100%. Noi dung bién ban thanh Nghi quyét, mdi CBQL, GV, NV nghiém tic thuc
hién Nghi quyét dé gép hoan thanh tét nhiém vu don vi thang 9/2020. Budi hop két thic luc
9 gio 30phat cung ngay./.

THU KY HOI PONG HIEU TRUONG
(P ky) (Pd ky va déng dau)
Nguyén Thi Ngoc Giau Phan Thanh Phong
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